Building Al agents for
multi-jurisdiction
compliance

A practical workshop on agentic workflows for regulated teams
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01 Introduction
02 Building an agentic workflow

03 Alimpact analysis in action

04 Lessons from the field
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Ashi Bajwa Sam Green Zakaria Ouraich Tim Tyler

Regulatory Al Architect Senior Policy & Partnerships Head of UK Compliance Vice President
Lead

Zdngo Zango (@) LaSalle ICA



THE ANATOMY zango

The anatomy of a good Al use case

@”\ High-volume / repetitive <==" Clear source of truth

— Defined output structure '\Q Auditable



THE CHALLENGE zango

The problem with horizon scanning

A Fragmented inputs

A Noise vs. signal ratio

Interpretation bottleneck

A Implementation Insights
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Horizon scanning as an Al use case

° High volume and repetitive

Clear source of truth

Defined output structure

Auditable




POLL

How much are you
leveraging Al for Horizon
Scanning today?



AGENT BUILD T

Let’s build a Horizon scanning
impact agent




AGENT BUILD T

Case Study - Meridian Asset Mlanagement

Central monitoring across jurisdictions

Asset manager headquartered in the UK, operating across multiple countries, running central horizon scanning and routing obligations to the right jurisdictions.

A noisy feed that isn’t useful

The current horizon scanning feed is high-volume and noisy. It flags a lot but surfaces little that teams can act on.

Uplift into full impact analysis
Turn that raw feed into full impact analysis, mapping each change to the impacted entities, departments and policies.
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Questions



INDUSTRY INSIGHTS

Limitations to be aware of

Do,
DY
Configurability

Hard to scale when you are working
with hundreds of updates across
multiple entities and jurisdictions, and

languages

&

Context Management

Keeping up with the organisations
changing context remains very
manual, as well as there being no way
to embed feedback loops and

reinforcement learning

zango

Transparency and
Reporting

Difficult to maintain audit records, and
reporting of impact analysis, and

management oversight



IMPLEMENTATION CASE STUDY

Al impact analysis
in action
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< Horizon Scanning / FCA Consultation Paper CP26/23 - Consumer Duty: Scope and Proportionality (June 2026)

Impact on Vantor Investments  Not in Focus | 43%

Strategic impact Low v 4 Operational impact Medium v~ 4
Risk impact (0 Low v &4
Impact summary @ Edit

CP26/23 proposes clarifying the Consumer Duty's scope and applying it more proportionately by role, including reliance
between firms in distribution chains and removing non-UK customers from scope. For Vantor Investments, which
manufactures and distributes retail products through multi-firm chains, the reliance and proportionality proposals are the
material part, and the consultation window closes on 18 September 2026.

Key considerations

« Map current distribution-chain arrangements to the proposed reliance framework and identify where responsibilities
would shift.

* Quantify the non-UK retail customer book that the scope carve-out would release from the Duty.

* Prepare a consultation response before 18 September 2026 and pre-plan implementation for the likely final rules.

Impact areas expandall ,”
Department VIV - Compliance VIV - Product + v
Process Target Market Review Suitability Assessment e v
Product Investment funds Investment advisory -+ v

zango

&, Report (3 =1 4
Actions ~
Assignee C ClaraNg v
Status Y Reviewed v

REG-004 FCA Consultation Paper CP26/23
- Consumer Duty: Scope and...

1/1 cases closed View all cases >

Vantor Investments Closed

+ Add Case

Severity Matrix G1|6% ~

Nature of Document 4

Recommendation v

Associated Reports 4

No Associated Reports v

DSI / External Entities Involved

Select v <

Importance / Com*’ v
<4 Ask Zango
Investor Protection .




POLL

Which agent would save
you the most amount of
time in your day to day?



INDUSTRY INSIGHTS

Lessons from the field
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Lessons from the field

01 Move beyond the chatbox 02 Compliance has to get operational
The value is in agents that run a process end to end, not The second line can no longer sit apart from the
one-off prompts. business it oversees.

03 Treat adoption as a portfolio of experiments 04 Compliance by design
Run adoption as measured experiments, not a Governance written into the build from day one, not

token-cost procurement exercise. reviewed in afterwards.
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Compliance by design - KYC / ANMIL Agent

@ Humans own every decision that matters Audit trail by default, not retrofit

Hash-chained log of every action, each input traced to

Maker-checker sign-off on every case; every screening source, page and quote.
hit goes to the MLRO.

@ Deterministic rules first, Al judgement last

@ Prove it in shadow before production

Hard rules in code; Al judgement only for the ambiguous Shadow-run against real cases; go-live only on
cases. documented sign-off.



CONCEPT IN PROGRESS zango

Private markets compliance platform

The concept it's growing into: one platform for lean private-markets compliance teams, with six modules on a shared
evidence layer, resolved once and reused across monitoring, reporting and DDQs.

KEY RECOMMENDATION

Start small, in your own function - automate the workflow you already own and can supervise.

SOME SIMPLE IDEAS

Extract mandate and fund restrictions for live portfolio Al powered document classification and storage,
compliance checks. enabling easy retrieval of documents



POLL

What compliance Al use
case should we build
hext?



SSSSSSSSSS

O

Questions



How to build AI
agents for regulatory
change management

Designing Al agent workflows
with humans in the loop

13 Oct - 3:00 PM BST - Registrations open

Tim Tyler

Vice President

Sam Green

Policy & Partnerships Lead
zango

Ashi Bajwa
Regulatory Al Architect
Zango



https://app.livestorm.co/zango/designing-ai-workflows-with-humans-in-the-loop-how-to-build-ai-agents-for-regulatory-change-management?s=fbaaf839-661a-445b-ba8d-feac47248514

CONTACT US zango

Contact us

Ashi Bajwa

Regulatory Al Architect, Zango

Sam Green
Senior Policy & Partnerships Lead, Zango

ashi@zango.ai sam@zango.ai



https://6383c624-6b19-4bad-82a2-a6b100fa7e0c.claudeusercontent.com/cdn-cgi/l/email-protection
https://6383c624-6b19-4bad-82a2-a6b100fa7e0c.claudeusercontent.com/cdn-cgi/l/email-protection
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